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Aim of the Course

This course builds on other courses students have taken
(management and organization theory) and concerns with
the creation and maintenance of value and sustainable
advantage in organizations. The main focus is on
competitive analysis and strategy at the business and
corporate level. It also concerns issues such as growth
strategies, mergers, acquisitions, allancies and also
challenges that managers confront in stategy
implementation.

Learning outcomes

At the end of this course the student should be able to:

e identify different modes of strategic thinking
andinterpretchanges in the broad macro- environment
with impact upon an organization and its industry.

e explain why an organization chooses a broad or narrow
market, the reasons to diversify and the associated
risks.

e analyze how an organization’s resources, value chain,
and architecture contributes to its sustainable
advantage.

e assess an organization’s competitive stance and identify
the type of strategy options for enhancing fit with
industy survival and success.

e explain the elements of value-based management and
the assessment components of a control system.

Competences

At the end of the course the student will have further
developed the following skills/competences:

1. To differentiate between strategic and non-strategic




decisions and identify corporate-level, business-level
and functional strategies.

2. To identify sumptons of strategies which fail to create
distinctiveness and sustainable advantage, and
construct a value chain analysis which adds value.

3. Toidentify ways in which an organization choose to
differentiate and match the needs of a chosen
market.

4. To appraise the strategy followed by an organizations
and offer strategic options for enhancements.

5. To analyse the control systems in an organization and
offer performance indicators relevant to strategic
performance.

Prerequisites

No prerequisite courses are required, but it is highly
recommended that students are familiar with
organizational theory and business management.

Course contents

1. An overview of what is strategy why it is important
and of the strategic management process.

2. Analyzing the macro-environment and its impact
on strategy.

3. Competitive and industry analysis -the five forces,
strategic groups, the industry life-cycle.

4. Evaluating resources and capabiliies.

Assessing the sustainability of advantage, the value

chain analysis, assets, capabilities and

competences.

The five generic competitive strategies.

Corporate growth and stability strategies.

Corporate turnover and retrenchment strategies.

Supplementing the chosen competitive strategy

with other strategies (allancies, acquisitions etc.,)

10. Managing the internal organization to facilitate
better strategy implementation.
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Recommended reading

Papadakis, V. (2012). Business Strategy: Greek and
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Benou Publications, (6™ edition).

Papadakis, V. (2011). Business Strategy: Greek and
International Experience, Second Volume: Case Studies,
Athens, Benou Publications, (6th edition).

Heberberg, A., & Rieple, A. (20108). Strategic
Management: Theory and Application. Oxford University
Pressa.
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June, pp. 79 -91.
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Eccles, Robert G., Kersten L. Lanes, and Thomas C. Wilson
(1999): “Are you paying too much for that

acquisition?” Harvard Business Review.

Mair, Johanna, and Caterina Moschieri (2011): “Successful
divestitures need proper cultivation.” IESI Insight
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Teaching and learning methods

Lectures, case studies, group discussions, individual and
group assignments, presentations, invited speakers.

Assessment and grading methods

The grade is calculated as the weighted average of
individual assighnments, one group assignment, one
presentation and the final exam.

Minimum passing grade: 5

Language of instruction

Greek.




